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Many countries are struggling to find qualified teachers

1.1
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Number of countries with reported shortages of fully qualified teachers in secondary education, by subject (2024/25)

Note: A subject is considered to have teacher shortages if at least 5% of available teaching positions or advertised vacancies for the
subject remain unfilled after the competitive examination or at the start of the school year.

Teacher shortages tend to be particularly pronounced in STEM fields
Figure 4
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Share of second-career teachers among all lower secondary teachers (2024)

Note: Second-career teachers are defined as those with at least ten years of work experience outside teaching and for whom 
teaching was not a first career choice.

Recruiting second-career teachers can diversify the teaching workforce
Figure 2
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Many education systems became more reliant on non-fully qualified teachers
Figure 1



Subnational differences in the share of non-fully qualified teachers
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Many workers who studied education work in other professions
Figure A3.4.
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Changes in the number of students and teachers in primary education between 2015 and 2024

While there are teacher shortages, 
there are now actually more teachers per student than in 2015

Figure 14



Teacher shortages often reflect tight labour-markets
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Shortages of skilled workers are not an education-specific challenge
Figure 9
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Teachers work similar hours as other workers in most countries
Figure 13



Teacher working conditions are shaped by many factors
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Student-teacher ratio and average class size in lower secondary education (2024)

Countries use their teachers differently
Students-teacher ratios and class size are only moderately correlated
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Mandatory and voluntary tasks of teachers differ across countries:
Communication and co-operation with parents and Student counselling

Requirements and incentives for tasks and responsibilities of lower secondary teachers (2025)



Rising formal qualifications 
have not always translated into better skills

2.1
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Figure A1.1.



Some tertiary educated adults do not have strong foundation skills
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Many youths struggle with the transition into work
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Figure A2.2.
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Better skills, better jobs, better lives
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Workers without a tertiary qualification earn below average wages
Figure A4.1.
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High earners often have high skills in at least one domain
Figure A4.6.
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Figure A3.5.
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Figure A6.1.



Share of employed adults who sometimes or usually work from home, by educational attainment (2023)
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Education continues to internationalise
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Figure B4.1



0

10

20

30

40

50

60

U
ni

te
d 

St
at

es
G

er
m

an
y

Fi
nl

an
d

Sw
ed

en
De

nm
ar

k
N

or
w

ay
Sw

itz
er

la
nd

Ic
el

an
d

Cz
ec

hi
a

Cr
oa

tia
N

ew
 Z

ea
la

nd
Ca

na
da

Fr
an

ce
Es

to
ni

a
Tü

rk
iy

e
Ire

la
nd

O
EC

D 
av

er
ag

e
Sl

ov
en

ia
Au

st
ria

EU
25

 a
ve

ra
ge

G
re

ec
e

Br
az

il
Hu

ng
ar

y
U

ni
te

d 
Ki

ng
do

m
La

tv
ia

Au
st

ra
lia

Is
ra

el
Lu

xe
m

bo
ur

g
Be

lg
iu

m
Po

rt
ug

al
Ja

pa
n

Ch
ile

Li
th

ua
ni

a
Pe

ru
Co

lo
m

bi
a

Sl
ov

ak
 R

ep
ub

lic
Ro

m
an

ia
Sp

ai
n

Po
la

nd
Ko

re
a

Bu
lg

ar
ia

International National

Share of STEM graduates at tertiary level, by mobility status (2024)

International students are more likely to study in STEM field than 
national students

Figure B4.3



Lifelong learning is not yet a reality
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Many workers don’t have all skills required in their job
Figure A5.4.
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Those who need it most get the least of non-formal education
Figure A5.5.



Share of adults who did not participate in non-formal education or training and did not want to, by educational 
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Figure A5.6.



Early childhood education
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In many countries, there is a gap between the end of parental leave and 
the start of a child’s entitlement to childcare or education

Figure B1.2
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Figure B1.3



Share of early childhood education and care centres with children on waiting lists (2024)
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Investment into pre-primary, primary and 
secondary education

4.1



Trends in government expenditure on education as a percentage of GDP (2015 and 2023)

Expenditure on education as share of GDP has declined in some countries
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Adaptation to rising temperatures
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Distribution of students by school exposure to hot days, by climate scenario (1983-2016 and 2050)

The number of hot days will increase widely in most countries
Figure B2.7
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